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INTRODUSAUN - Legalidade TIMDRGAP

TIMOR GAP HANESAN KOMPANIA NASIONAL MINA NO GAS TIMOR LESTE NIAN

HARII BAZEA BA DEKRETU LEI NO. 31/2011 IHA LORON 27 JULHU 2011

KOMESA HALA'O OPERASAUN FORMALMENTE IHA LORON 3 JANEIRU 2012

OBJETIVU PRINSIPAL HUSI NEGOSIU TIMOR GAP, EP.

« Hala'o atividade petroleu iha upstream no downstream

« Fornesimentu servisu (enjineria, lojistika, nst) ba industria Petrolifera
« Involve iha atividade onshore no offshore

« |ha &rea Timor-Leste, Area Konjunta, no Internasional

UPSTREAM SERVICES DOWNSTREAM

www.timorgap.com



INTRODUSAUN - Vizaun no Misaun  T"mMORGAP

MISAUN

» Atu aumenta valor dezenvolvimentu ba mina no
gas liu husi kria kampu de servisu no oportunidade
ba negosiu nian

= Atu asegura enerjia no kontribui ba
VIZAUN dezenvolvimentu sosial no ekonomikal

Atu sai kompania mina no gas ne’ebe = Atu halo diak liu tan fornesimentu servisu ba

integradu no parseiru ne’ebe diak industria ho kualidade, saude, seguru no
environmentu diak (QHSE)

= Atu fasilita abilidade no transferensia teknolojika

= Atu hasa’e inovasaun no kreatividade iha seitor
enerjia no rekursu

N\

www.timorgap.com



INTRODUSAUN - Estrutura Org TIMORGAP

TIMOR GAP, E.P. ESTRUTURA ORGANIZASIONAL

Board of Directors

Audit Committee

President & CEO

Executive Committee

Director of Human Vice President for
Resources Infrastructure
Development &
Administration

Vice President for
Government Director of
Relations and Downstream
Stakeholders Business
Engagement

Vice President for
Greater Sunrise
Development

Support

Director of
Exploration &
Development

Director of Research,
Development and
Services

Director of Finance and
Commercial

Director of
Corporate Legal

www.timorgap.com



INTRODUSAUN - Rekursus Humanus 7/MDORGAP

HabilitacOes Literdrias por Género
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Figura 5-3: Habilitacdes literdrias dos colaboradores da TIMOR GAP com base no género
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Colaboradores da TIMOR GAP
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INTRODUSAUN-Planu Estratejiku 7mORrGar

CURTO PRAZO Fundacoes

[(2-5 anos)

Lonstruir wma institug o & uma equipa solicas
Farticipar em atividackes upstream oe pesouiss & desermeaharmento
Coamecar & operar a Refinaria em 2020

Lomegar & aoparar a HBase Logitica de Suai em 201%

MEDIO PRAZO Operador Upstream em
(2-10 anos) Timor-Leste @ Companhia Integrada

* Tarnarma-nos operadores com producio upsHraam
s Continuar atividades E&P para gerar um portfidlia sdlide de campos produtives

s Comecar 8 operar a Fabrica de GHL em 2025 [s& assim for decidida)

LONGO PRAZO Expansao

(10+ anos)

& erir operagies Corm Sucesso em bodos 08 segmenios da cadeia de walor
* Expandir para oportunidades upstream am mercados internacionais
s Adicionar urma unidade de liquefacdo de gis natural

* Fortalecer o setor downsirearm corm PeiroquiMmiicos complexos de maior valor

www.timorgap.com




CICLO MORIS PROJETO PETROLEO NO GAS TIMDRGAP

The production
facilities design
and
implementation

The amount of
reserves?

. Oil and gas
Whe.re 3 production Site
the field? restitution

4
PRODUCTION

1-5years 15-30 years
EXPLORATION PRODUCTION
3 > - >
5-10years 15-30 years

www.timorgap.com




PROJETO TASI MANE - UPSTREAM OVERVIEW TIMDRGAP

Kampu ne’ebe Eziste, Deskoberta no Potensia Hidrokarbonu iha Timor-Leste

-r

4

Kampu rua (2) iha Produsaun:

Abadi
! * BOD (Bayu Undan (tama ona ba fase ikus)
* Kitan (depende ba folin mina)

i g Kampu nebe iha fase “Explorasaun
= no hein Desenvolvimentu”:
4‘” Evans Shoal South 1 .
! * Greater Sun Rise
¢ TIMORGAP Onshore Block (A & C)
* TIMORGAP Oftshore Block:
- * PSC TL-SO-T-19-11 (PSC JPDA 11-106);
w4l * TIMOR GAP CHUDITCH Block:
I O 1+ TIMOR GAP Pualaca Block:
Prospects & Leads N * TIMOR GAP RARAHANA BLOCK:
I TIMOR GAP Operator Blocks
TIMOR GAP Joint Venture Blocks * Kelp D eep no kampo sst.
B 10C Blocks

(] ANPM Acreage Release Blocks
= [ILNG Pipeline >

== Propose Pipeline TLNG
W\
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PROJETO TASI MANE - TG UPSTREAM

De Olhos no Futuro

PSCs Onshore TIMOR GAP

TIMDRGAP

* PSC TL-OT-17-08 (Block A) 50%

* PSC TL-OT-17-09 (Block C) 50%

* PSC TL-OT-21-17 (Pualaka) 100%

* PSC TL-OT-22-18 (Rarahana) 100%

PSCs Offshore TIMOR GAP

» Greater Sunrise 56.56%
= PSC JPDA 03-19;
= PSC JPDA 03-20;
= Retention Lease NT/RL and
= Retention Lease NT/RL2
« PSC TL-SO-15-01 (TGOF) 100%
* PSC TL-SO-T-19-11 (PSC JPDA 11-106) 24%
* PSC TL-SO-19-16 (Chuditch) 40%

www.timorgap.com
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PROJETO TASI MANE - TG UPSTREAM TIMORGAP

) e
Legend l }&v

ONSHORE TIMORGAP PSC x4 A
B Joint Venture PSC -7;-‘.}‘, . e

Operator PSC !‘é" »i

Progreso Explorasaun ba PSCs iha
Onshore

Prospects & Leads ! }

&

O Onshore Well Plan %+

* PSC TL -OT-17-08: Kontrator konsege

, . antinji ninian komprimisiu tinan 3 nian

v (15t period) tuir kontratu PSC hodi fura
mina matan 3 iha Suai (Feto Kmaus,
Liurai no Lafaek 1);

* PSC TL-OT-17-09: a avaliacao
petrofisica, interpretacdo sismica e
identificacdo de prospectos (incluindo
risco e classificacao) encontram-se a
decorrer;

* PSC TL-OT-21-17: Concluidoo
levantamento de Gradiométria
Gravimétrica de Tensor Total (FTG) no
agora iha prosesu buka companhia atu
estudo sismica;

* PSC TL-OT-22-18: Depois assina
contrato agora dadaun companhia
subsidiaria Rarahana halao hela plano
No pesquisa tuir programa nebe aseita
ona ho ANPM,;

- PSCTL-OT:17-09

PSCTL-OT-17-08

\
WA

. ,\\‘ Karau-1/Feto Kmaus
. R :

yRoad (Main Road)

urai Bridge

(Heoai Bridge



PROJETO TASI MANE - TG UPSTREAM TIMDRGAP

’rogreso Explorasaun ba PSCs 1ha

S Offshore
Chuditch Engineering

Concept Study e PSC TL-SO-19-16 :

* 1,270 km2 husi dados 3D halo fila fali proceso/
reprocessados ba PSDM husi TGS Nopec S.A;

= Realiza mos amplos estudos geolégicos;
= ANPM fo tan tempo uma fulan 6 a atual fase do CPP;

Chuditch f Ay agora dadaun kompanhia prepara hela atu halo
discovery aniva el perfuracao iha tinan oin 2024);
( i = Concluida a Interpretagdo Sismica 2D, Avaliagdo
“igura 2-19: Mapa provisorio da profundidade do reservatério na Formagdo (dreas 2D ¢ 3D) da Operadora (esquerda); Exemplo de um con Petrofisica € Avalia(;ﬁo de Recursos no
ceito de desenvolvimento do campo, incorporando o campo de Chuditch e dreas de prospegdo adjacentes ndo perfuradas (Operadora) (direita reprocessamento ba dados SiSIniCO Kyranis 3D

N— * PSC TL-SO-15-01 (TGOF):

[ Foun * Conclui modelo Pre-Stack Time Migration (PSTM)
e Pre-Stack Depth Migration (PSDM) ihja ambito
levantamento sismico 8D;

= Conclui Modela¢do ba Sistemas Petroliferos;

= Concluida a classificagdo dos prospetos;

® Inicia atividades de farm-out.

PSC TL-SO-T-19-11 (PSC JPDA 11-106) :

= Concluf Interpretagdo Sismica 8D no Avaliagdo ba
Recursos;
® [nicia ba avaliagdo ih campos marginais sira.

Figura 2-14: Promogao dos prospetos identificados no bloco do CPP
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PROJETO TASI MANE - TG UPSTREAM TIMDRGAP

Progreso Desenvolvimento Greater

Sunrise

LNG PLANT

ey Liu ona 90 reunides internas husi equipa de
negoclacio da TIMOR GAP no reunides
da SJV, itha 9 reunides trilaterais (reunides
) waneracury | da SJV no Estados) halao ona hodi discuti
GAS PIPELINE no negocla kona ba véarias informagoes no
clausulas propostas ba Regime Fiscal no
Juridico, incluindo o Cédigo de Exploragdo
Mineira do Petréleo e o Contrato de
Partilha de Produgiao (PMC);
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Figura 2-5: Negociagdes do Greater Sunrise (reunides trilaterais) entre os parceiros da SJV e ambos os Estados da Austrdlia e Timor-Leste (esquerda);
Negociagdes do Greater Sunrise entre os parceiros da SJV (direita)

Figura 2-6: Comparagdo dos arcabougos estruturais da D&M, ERCE e Schlumberger
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PROJETO TASI MANE - TG SERVICES

Tasi Mane Clusters

Refinery & Petrochemical
NATARBORA CLUSTER

NG Piant
LI 9@
GAS PIPELINE

SUAI CLUSTER

Base
T rTIrIr

Prolet Tasi Mane: hanesan diverisikasaun nia setor petroleu

Warehouses ana
mini shore bases

Open Yards
\J

Flexible fuel
hoses to berths

Commercial
Areas

Covered
Warehouses

&
.«
<
N\
k S
‘/ <

PN

TO THE CONTRACT AND DESIGN.

., /- e "~ NOTE.
\ 5 . Z e ALL REQUIREMENTS AND DETAILS SUBJECT

b > 2\ L = £
Fuel storage o 7)) V .. N T
terminal 4 ) > N/ X
: S/ o
AN y) 4 / ; .
N o A

# 7
Open Yards < :g/
7 j° /-

TIMDRGAP

Diversifikasaun iha Seitor Petroleu: Husi
EXTRACTIVU ba TRANSFORMATIVU:

Importansia - PROJETU TASI MANE

Diversifikasaun_iha seitor petroleu signifika
diversifika aktividades seitor ne'e nebe’e
durante dekade ida liu ba konsentra iha
aktividades Upstream, hodi bele inklui
aktividades Services no Downstream nebe’e
iha impaktu intensivu ba ekonomia,
traballadores no diversifikadu.

Ne'e katak, atu muda seitor ne'e husi
tipikamente  ~ extraktivu hodi  inklui
transformasional, nune'e bele dinamiza
industrializasaun seitor ne’e no kontribui
makaas ba dezenvolvimentu sosial-ekonomia
nasaun, liu husi kriasaun postus de traballu,
negosius, komersiu, infrastruktura, services,
fFabrikasoens no seluk seluk tan — nebe’e bele
dura  no sustentavel mezmu depois de
aktividades Upstream hotu tia.

www.timorgap.com
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PROJETO TASI MANE - TG SERVICES TIMDRGAP

Potensial “SERVICES" iha Oil & Gas:

SUAI SUPPLY BASE

Timor-Leste sel harii no opera Suai Supply Base
(SSB) atu fo apoiu aktividades petroleu hotu iha
raimaran no tasi-laran Timor-Leste: Exclusive
Area (TLEA) & Joint Petroleum Development
Area (JPDA), nomos iha reziaun Tasi Timor.

SSB inklui portu ida ho klean to 9 metrus nebe iha
protus trankasaun lubuk 1ida ho portesaun
“kebramar” kilometru 8 liu. Sei iha “mini-shore
bases”, no fatin armazem, yard no open area nebe’e
to 1000 hectares hodi bele uja ba industrias,
tabrikasoens, and services iha petroleu hanesan
perfurasoens, fuel bunkering, catering, waste
management, pipe threading and repairing, storage
and warehousing, wirelines, drilling mud services,
seismic and drilling services, supply vessels, tug
boats , compressors & pumps repairs, spare parts
supplies, emergency & oil spill response services,

NOTE

AL REQUIREMENTS AND DETAILS SUBJECT p———x etc., no seluk seluk

NSTEM
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& &,
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PROJETO TASI MANE - TG SERVICES

Exemplu husi: SERVICES

Supply Base Management
Manpower
Supporting facilities
Waste management
Repair and maintenance

TIMDRGAP

Port Services
Berthing space booking
Vessel clearance
Customs & immigration

Vessel Supply
= Fuel
— = Water

Crew change

Cargo Handling at Quay
Stevedoring
Heavy equipment
Trucking
Liquid mud transfer

= Other provisions

= Food (meat, fruits & vegetables,

) )

Cargo Handling at Base
Labor
Heavy equipment
Trucking

j

www.timorgap.com

Source: Courtesy of Altus — Modified by TIMOR GAP
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PROJETO TASI MANE - TG SERVICES

Area Kobertura SSB: KAMPU BARAK

TIMDRGAP

www.timorgap.com

Abadi
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- Sunrise Balossa
Troubadour ‘
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Prelude Cornea Marina lackti
o o B p
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caswelle @ Burnside \ .
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Caarl‘l!i:l:::d‘ ¥ Gwydion TERRITORY
BROWSE BASIN i
WESTERN
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0 200 Km
Psepotus L .
(2

LEGEND: Modified by
W cosrieid TIMDRGAP
. Oil Field
—— Gas Pipeline

Gas Pipeline (Proposed)

i Conventional oil platform
. Conventional gas platform
A

Onshore gas plant
“ellLi Floating production storage &
offlioading vessel
Abandoned field
Petroleum exploration well oil
discovery

Petroleum exploration well gas
discovery

%x 4t ® e

Petroleum exploration well oil
& gas discovery

VULCAN:

- 1.3 trillion cubic feet of gas

- 1.2 trillion cubic feet undeveloped
- 31 million barrels of condensate

- 31 million barrels undeveloped

- 357 million barrels of oil

- 170 million barrels undeveloped

GREATER KELP-SUNRISE:

- 20.2 trillion cubic feet of gas

- 10.7 trillion cubic feet undeveloped
- 379 million barrels of condensate

- 54 million barrels undeveloped

- No oil

SAHUL-NANCAR-FLAMINGO:

- 3.4 trillion cubic feet of gas

- 50 billion cubic feet undeveloped
- 233 million barrels of condensate
- 4 million barrels undeveloped

- 337 million barrels of oil

- 227 milion barrels undeveloped

source:

- www.dmp.wa.gov.au./documents/122020_Petroleum_WA_September_2012.pdf
- www.dmp.wa.gov.au./documents/PWA_April_2011.pdf

- www.dmp.wa.gov.au./documents/111352_PWA_September_2011.pdf

- www.dmp.wa.gov.au./documents/121750_Petroleum_WA_.pdf
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PROJETO TASI MANE - TG SERVICES TIMDRGAP

Services/Servisus sira nebe TIMOR GAP Halao Hela oS

o Fornesimentu Kombustivel ba EDTL Betano;

o Postu Kombustivel;
o Fornesimentu Servisus Marina;
o Fornesimentu Transporte Aereo;

o Servisu ba Fabrikasaun no Logistiku;

www.timorgap.com



PROJETO TASI MANE - DOWNSTREAM TIMDRGAP

PLANU AKTIVIDADES DOWNSTREAM

i;'g

ITha downstream, Timor-Leste sei hari’i :

Refinarias

Industria Petrokimikas

Planta LNG (gas)

Pipelines (Kadoras) and LNG Tankers

—

Pre-FEED, Refinery FEED. Studus hirak ne’e halo husi kompania enjinarias ho reputasaun aas iha mundu

hanesan |J¥ Ke - AMEC-Foster Wheeler, Wood Group and Worley Parsonsisiie

www.timorgap.com
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PROJETO TASI MANE - DOWNSTREAM

LAY OUT REFINARIA & INDUSTRIA PETROKIMIKAS

TIMDRGAP

- A
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PROJETO TASI MANE - DOWNSTREAM TIMDRGAP

LNG PLANT & PIPELINE

Natarbora mak sei sai fatin ba Pipeline no Planta LNG. No fatin ne’e sei sai hanesan sentru ba

prosesamentu LNG .

°*  PIPELINE AND DETAILED MARINE SURVEY
(DMS), FEED LEVEL | 4#fcomMPLETED

. MARINE FACILITY (LNG PORT), FEE WfcompLeTED

° LNG PLANT - PRE- FEED LEVEL VCGM PLETED

SYSTEY
| (=)
www.timorgap.com
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PROJETO TASI MANE - DOWNSTREAM TIMDRGAP

LNG SUPPLY & DEMAND -IHA LAKUNA

Investment needed to meet forecast LNG demand Shell S utlook 2023
Conflicting energy transition scenarios can deter investors & policy makers

Global LNG supply vs demand forecast range Global LNG supply vs demand scenarios
MTPA MTPA
800 800 800 800
700 700 700 700
600 600 600 600
500 500 500 500
400 400 400 . 400
300 300 300 300
200 200 200 200
100 100 100 100
0 0 0 0
2020 2025 2030 2035 2040 2020 2025 2030 2035 2040
B LNG supply in operation I LNG supply under construction
Demand forecast range w—\\M - AET-1.5
B LNG supply in operation  © LNG supply under construction = Demand forecast range a—|EA - APS EA - NZE
Source: Shell interpretation of Wood Mackenzie, Poten & Partners, IEA, S&P Global Commodity Insights and FGE 2022 & 2023 dato
AETL5 = Accelerated Energy Transition -1 5degree; APS = Announced Pledges Scenario; NZE: Net Zero Emissions by 2050 Scenario - Note: depiction of IEA scenarios has been adjusted for format
stSTEMCe?%
)
www.timorgap.com g 2
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PROJETO TASI MANE - DOWNSTREAM TIMDRGAP
MERKADU ASIA : DEMANDA SIGNIFIKANTE

LNG demand vs. LNG supply (existing contracts) in Japan, South Korea, Taiwan and China (mtpa)

2°v-—"""""""""""""""~"~"~""~“"~"~""~"~"~"~"~"~"“~"~"~"~"~"~"~"¥~"~"¥*©*"~"~"~"~"¥~"¥*“"~"~"*©~"~"~"¥*~"©~"~"*~"~"¥*~"¥*"~"¥~"~"~"~"(~"—=— =

Demand
b1 1 I R e e g

[ e e e R e

(10 e e e e e T e

50 1 Contracted supply b
2 & & 2 88 § § 8§ 8 8 3
& 2 &2 & &z & § 5§ 8§ § § 8 § ¢

Source: Poten & Partners - 2015-2035 LNG Market Assessment Outlook for the Kitimat $
www.timorgap.com LNG Terminal ] DNV_GI_/Z



http://www.arcticgas.gov/sites/default/files/documents/km-lng-10-10-poten-partners-lng-mkt-assess.pdf
http://www.arcticgas.gov/sites/default/files/documents/km-lng-10-10-poten-partners-lng-mkt-assess.pdf

GAP
PROJETO TASI MANE - INFRASTRURA BASICA TII"D)R
Aeroporto Intematlonal Commandante Em Chefe Das Fa]mtll ”Kayrala Xanana Gusmao

[

NAUGURAGAO DO AEROPORTO INTERNACIONAL
COMANDANTE - EM CHEFE DAS FALINTIL

W11 KAY RALA XANANA GUSMAO
SUA), 20 DE JUNHO DE 2017

@7z ) vy j 0
FRANCISCO GUTERRES .00
PRESIDENTE DA REPUBLICA
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PROJETO TASI MANE - INFRASTRURA BASICA TIMDRGAP

Bairo — Foun Lohorai
Suai, Covalima

www.timorgap.com




PROJETO TASI MANE - INFRASTRURA BASICA TIMDRGAP

Holbelis

www.timorgap.com



PROJETO TASI MANE - INFRASTRURA BASICA TIMDRGAP
Auto Estrada Suai — Betano - Beago
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TIMDRGAP

RESEITAS & DESPESAS

o Fontes Receitas TIMOR GAP:
" Orsamentu Jeral Estado (OJE)

= Aktividades Komersiu/Business
(Downstream & Upstream)

o Despesas/Gastus husi TIMOR GAP:

= Operasional Kompania

» Hametin Instituisaun no Hasae
kapasidade Rekursu Humanus

" [nvestimento:
* Projeito Upstream
* Projeito Downstream
* Projeito Tasi Mane

www.timorgap.com
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TRANSPARENSIA TIMDRGAP

s Luir Lei Organiku TIMOR GAP:

* BOD (Konsellu Administrativu): Politica no Kontrollu

¢ Audit Committee (Konsellu Fiscal): Auditoria Internal “MPM -MoF”
* External Audit (Auditoria External)

* Konsellu Ministru

 Kamara das Kontas

e Publikasaun Relatorio
 Aktualidade aktividades 1tha Sosial Media no Website.
e Le1 CAC

s Kompromisu TIMOR GAP

* Adere ba EITI

* Transparensia ba Orgaun ou Entidade Estado no Governo
* Promove dialogo no Kolabora Massimu ho Stakeholder hotu

. — O
www.timorgap.com DNV-GL j;

IS0 5001 = ISO 14001
1SO 45001



TIMDRGAP

DESAFIUS

o Desafius nebe mak TIMOR GAP hasoru durante
rekonsiliasaun relatoriu baseia ba equirement 6.3 EITI:

* Interese Estado vs Interese Kompania
« Ambitu Lei Nian nebe La Klaru (Upstream/Midstream)
« Dados konfidensial

www.timorgap.com



Obrigado Wa'in

TIMDRGAP

Level 3 Timor Plaza Suite 301-304
Rua Presidente Nicolao Lobato
Comoro, Dili, Timor-Leste

Tel/Fax +670 331 0953
info@timorgap.com

www.timorgap.com
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